Synod
Diocese of
Stockton

SINODO
de la Di6cesis
de Stockton

What do we want to
accomplish today?

OAgenda
OGain an understanding of the
Synod Process

OClarify your role in helping with
the Synod process

ODetermine the questions to ask
in the first part of the Parish work

OPlan to conduct the survey
Olntroduce the next steps

OCulture for the Day

What is a Synod?

A process...

«*Initiated by the Bishop

«Carrying on a conversation with the
people of the Diocese

« Discussing matters of importance in
the Diocese

« A Synod calls us to rediscover the
true identity of the Diocese as a
family of communities

Synod Process

«»Preparation
«Parish Work
«»Synod Decrees
«»Synod Gatherings
«»Synod Outcomes

«Synod Celebrations

Preparation

O Three years

O Steps
O Meetings with Priests
O Area Meetings

O Training Parish Leaders

Parish Work

OBegins with today’s training

OContinues from November
through Feast of the
Annunciation, April 4, 2005

OThen,
OApril 2005, Parish work sent to
Synod Steering Committee

OSynod Steering Committee
begins work on first draft of
Decrees




Synod Draft Decrees

OWhat is a Synod Decree?

OThree draft Decrees are
created from needs expressed
by Parishes

OParishes participate in each
stage in the refinement of the
Draft Decrees

Synod Gatherings

OThe Bishop determines
OThe number of delegates

OThe two Gatherings
O Feast of the Annunciation,
March 25, 2006
OThe Vigil of Pentecost, June 3,
2006

OParticipants work to develop
final Synod Decrees with
Bishop Blaire

Synod Outcomes

OSynod Decrees determined
by:
OWork of the entire Diocese
OpDelegates to the Synod

OBishop Blaire decided that

O Synod Decrees will become
the mandate for a newly
formed Diocesan Pastoral
Council

Synod Celebrations

OWe will celebrate the work
and results of the Synod
throughout the Diocese

OCelebrations will be
coordinated with cultural feast
days during November and
December, 2006

Synod Logo

Synod Committee

OBishop Stephen E. Blaire,
Chairman

OSr. Terry Davis, Secretary
OMsgr. John Armistead
OMs. Mercedita Dumo
OSr. Beverly Dunn

OMr. Rich Fowler

OFr. Larry McGovern
ORev. Tuan Nguyen

OMs. Digna Ramirez-Lopez
OSr. Barbara Thiella

OSr. Emilie Schenone




TODAY’S TRAINING

Overview of Training

OStep one (Nov/Dec)

OLooking at the big picture of
parish needs

OStep two (Jan/Feb)
ORefining and prioritizing the
needs

OStep three (Mar/Apr)
ORecommending opportunities
and strategies

More Detall

1. Getting the BIG
picture through a
survey
(November)

2. 2nd meeting
(Jan/Feb)
learning to
prioritize “needs”
from your
questions &
reporting back

3. 3rd meeting —
March — learning
to prioritize
“opportunities” to
meet the needs
& reporting back

Today’'s work

OSurvey
ODetermining questions to ask

ODeciding how to ask the
guestions
OWhen to distribute the survey
OWho distributes the survey

OPIlanning how to tally information
OReporting the information

OPreparing for the next meeting

First, determine the
Questions to Ask

OGeneral Questions
OChoosing 7 Questions
O“General questions” #1-14

OOpen-ended Question
OChoosing only one to include
O#15-17

ODemographic Questions

ODetermining clarity of the
statistic describing populations
such as age, sex, children, etc.

O#18-25




Second, decide how
to ask the questions

MWith help from others in your
Parish, you will determine
= # of survey forms to distribute
= When in November to distribute
them

= Who will help you tally the
information from the one “essay”
question

Third, determine when
to report the results

OBy November 24" — mail the
completed survey forms to Sr.
Terry

OBy December 10" — mail the
open-ended question tally to
Sr. Terry

Let’s get started

Select someone at your table to lead
the discussion — to help keep you
on task and on time

Lo

Decide which 7 general cwestions
you think best measure the
commitment people have to the
Church

N

Work with your group to come to
a joint decision as to which
questions should be included in a
Parish Survey.

3. One person from your group puts

the group results on the combined

sheet

all fith sharing group?

on behaf of the poor

ity efforts to create a more justsocie

ered for a p

13, ....contributed generously to the support of the parith?

14. ... left Mas and spend the rest of my week more inspired by my fath?

Now...take about 20
minutes to decide

which 7 questions .....

BEST MEASURE THE

COMMITMENT PEOPLE
HAVE TO THE CHURCH

(do not change the

questions)

BEST MEASURE THE
COMMITMENT PEOPLE
HAVE TO THE CHURCH

020 minutes

015 minutes

010 minutes

O5 minutes

O2 minutes




Open-ended question

1. Decide which question you think
gives the most information on
what the Church can do for its

people

2. Work with your group to come to
a joint decision as to which ONE
question should be included in a
Parish Survey.

3. One person from your group puts
the group results on the
combined sheet

CHOOSE ONE

OPEN-ENDED QUESTIONS Include  Don't

15. What is the most important need for our
parish to focus on in the next 1 to 3 years?

16. I there is one thing you could do to make
this parish a more vibrant faith
community, what would it be?

17. What would enrich your experience about
being part of the Church?

Now...take about 10
minutes to decide

which question gives.....

the most information on what the

Church can do for its people

(do not change the

questions)

Now...take about 10
minutes to decide

The most information on what
the Church can do for its

people

010 minutes

O5 minutes

O2 minutes

Demographic
Questions

1. You decide if each question
is clear

2. Work with your group to
come to a joint decision as to
the clarity of each question

3. One person from your group
puts the group results on the
combined sheet

How clear?

DEMOGRAPHIC QUESTIONS Clear

18. How frequently do you attend Mass?

QEvery few months
QOnce or twice a month
QOnce a week

QMore than once a week

19. How many activities other than attending mass are you
involved in at the parish? Examples would be singing in the
choir, teaching catechism...

ONone

Qone

QTwo to four

QFive or more

21. What is your primary radial or ethic identity?
QAfrican American/Black
QAnglo/White/European
QAsian/Pacific Islander
QHispanic/Latino(a)

ONative American/American Indian
QOther

22-25...




Now...take about 15
minutes to decide

If each question is clear or

unclear

(do not edit the questions)

Time

CLEAR OR UNCLEAR?

015 minutes

010 minutes

O5 minutes

O2 minutes

Break

OThank the
facilitators

Getting the answers

ODistribute the survey forms at
Masses the 1st or 2nd weekend in
November

OWork with your Pastor and the
Priests who say Mass on the
weekend you wish to distribute the
forms

OTo tell the Parishioners about the
Synod & the forms you are handing
out

ODesignate one person to address
the congregation

How to Distribute

ODo not need to distribute forms
at every Mass
OBUT, you do want to get a good
representation of your Parish
OBRING
Oboth forms (general & essay)
Oextra pencils
Oclipboards for the people outside
helping parishioners fill out forms
Oa few boxes to collect the forms

Collecting

OSurvey Forms
OAt the end of Mass

OHave someone outside who can
assist people

OOQpen-ended question
OCollect week one
OCaollect again week two




Tallying information

OSurvey forms
ONo need to tally — just send to Sr.
Terry by November 24th

OOpen-ended questions

Open-ended

O Schedule a time to meet with 8 to 10 people.

O Take a sample of about 100 open-ended
questionnaires and work together to divide them
into 5 piles:

O Church
One's experience of church, one’s feelings of
belonging and identification with the church

O Catechesis
The level a person feels that they know about their
Catholic faith

O Social Outreach The belief that we as a church
should be involved in reaching out to those in need
O Liturgy
How Sunday Mass affects the way a person lives
histher life

O Other

Tallying

OFind representative responses
in each category

OPrint these representative
responses on tally sheets.

Olnvite more people back to
help you tally the remaining
responses

Example - Church

Time Line

Oln the first few weeks of November

ODistribute and collect the survey forms
& open-ended questions

OBy November 24t — mail the
completed survey forms to Sr.
Terry

OBy December 10t — mail the open-
ended question tally sheets to Sr.
Terry _& email your tally

Now

OWork with your Parish leaders
and complete Pages 2 & 3

OAlso complete the % sheet and
hand it to Sr. Terry before you
leave

OQuestions?




Planning — week 1 Planning — week 2

Nov/Dec Next Steps

Sun  Mon Tue Wed Thu Fri Sat 1. Getting the BIG
picture through a

1.2 3 456 Y e
7 8 9 1011 12 13 2. 2nd meeting
14 15 16 17 18 19 20 Iperiat;piltinz%t“oneeds”

from your

2] 22 23(?4 25 26 27 questions 1/8,

1/22, or 2/5

28 29 30 ] 2 3 4 3. 3rd meeting —
March — learning

5 6 7 8 9 ]KO\ ]] to prioritiz_e_
“opportunities” to
meet the needs

Survey Forms to Sr. Terry by Nov. 24 & reporting back
Tally of Open-ended questions to Sr. Terry by Dec 10

[T
i

Closing Meeting

OBishop Blaire




